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eua is committed to the implementation of the european higher education area and to ensuring maximum 

synergy between the european higher education and research areas. over the last two years eua has 

worked to achieve the goals of the bologna process at policy level, as a consultative member of the bologna 

follow up group and as a member of the board, and on a day to day basis through working with members 

on project activities related to almost all of the ten bologna action lines. 

This publication summarises the main contributions of the eua to the bologna process 2005 – 2007 that 

will be presented to european ministers of education meeting in London on 17/18 may 2007 to discuss 

next steps in the bologna process:

•  The ‘Lisbon Declaration’ adopted by the council of the eua on 13 april 2007 and based upon the 

discussions of over 700 universities and partners present at the 4th convention of european higher 

education held in Lisbon from 29 – 31 march 2007 focused on the theme “europe’s universities beyond 

2010: Diversity with a common purpose”.

•  The summary of the TrenDs v survey to which over 900 european higher education institutions 

contributed and that shows the progress made by europe’s universities in implementing the bologna 

reforms as well as the main challenges ahead; the full text of TrenDs v is available as a separate 

publication.

•  The summary of eua’s report on the further Development of Doctoral programmes in europe, requested 

by ministers at their last bologna meeting in bergen in 2006; also in this case a separate report is available 

that sets out the findings of a major project on doctoral programmes carried out over by eua the last two 

years. 

These documents together demonstrate the commitment of european universities to building the european 

higher education area, and the considerable progress that has been made over the last two years. at the 

same time they also underline the considerable challenges ahead. eua will continue to work with its 

members and partners in the future to make sure that our vision for the future of europe’s universities as a 

major force in creating the europe of Knowledge is realised. 

ForEword

professor georg Winckler
eua president
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1  strong Universities for Europe: europe’s universities have, since their foundation over 800 years ago, 

championed enquiry, fostered a civilised and tolerant society and prepared young people for their role in 

society and the economy. europe now expects its universities to perform an even wider role, enabling civil 

society to meet the challenges of the twenty-first century. climate change, energy issues, increasing longevity, 

the rapid pace of technological change, growing global interdependence and rising economic inequality both 

within europe and between europe and other continents: all these require investigation, fundamental research 

as well as technological and social innovation which will solve problems as they arise and ensure economic 

success combined with social stability in many different societies. The universities of europe, themselves 

diverse, are together ready to meet these challenges.   

2 Universities and the Knowledge society: The central task is to equip europe’s populations – young and 

old – to play their part within the Knowledge society, in which economic, social and cultural development 

depend primarily on the creation and dissemination of knowledge and skills. modern societies, much more 

than the agricultural and manufacturing societies of past centuries, depend on the application of knowledge, 

high-level skills, entrepreneurial acumen and the exploitation of communications and information technology. 

it is these skills which europe’s universities are good at developing, through discipline-based education as well 

as more professional training, all based in the fundamental research which is the particular role of the university 

system. universities therefore look forward to playing a pivotal role in meeting the innovation goals set by 

the Lisbon agenda and in particular through their commitment to the european higher education and the 

european research areas. 

3  A diversified university system: universities recognize that moving from an elite to a mass system of 

higher education implies the existence of universities with different missions, and strengths. This requires 

a system of academic institutions with highly diversified profiles, based on equality of esteem for different 

missions. institutions will increasingly offer different kinds of study programmes leading to a wide spectrum of 

graduate qualifications that allow progression routes from one institution to another and will develop research, 

innovation and knowledge transfer activities in line with their diverse missions. 

4  the fundamental importance of university autonomy: for universities, the adaptability and flexibility 

required to respond to a changing society and to changing demands relies above all on increased autonomy 

and adequate funding, giving them the space in which to find their place. The common purpose of contributing 

to europe’s development is not opposed to diversity; instead, it requires that each university should define 

and pursue its mission, and thus collectively provide for the needs of individual countries and europe as a 

whole. autonomy implies control of major assets such as estates, and of staff; it also implies a readiness to be 

accountable both to the internal university community – both staff and students – and to society as a whole. 

i. introdUCtion

thE lisbon dEClArAtion 
europe’s universiTies beyonD 2010:  
DiversiTy WiTh a common purpose
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The Lisbon DecLaraTion

5  Universities and an inclusive society: europe’s universities accept their public responsibility for promoting 

social equity and an inclusive society. They are making great efforts to widen the socio-economic basis of 

their student populations; they are dedicated to ensuring access and giving opportunities to succeed to all 

those who are qualified and have the potential to benefit from higher education. success in this task requires 

partnership with governments and other parts of the educational system. 

ii. bUilding thE EUroPEAn highEr EdUCAtion ArEA

6 refocusing on key goals: universities are fully committed to building the ehea, as the immense success of the 

rapid introduction of a three cycle higher education structure across europe shows. at the same time Trends v also 

demonstrates that one of the paradoxes of the bologna process reforms is that while their goal is to respond to 

societal concerns, there has been until now insufficient dialogue with society. Thus universities and government, 

while continuing to improve understanding and better usage of the different tools, need to re-engage with the 

overall purposes of the reform in order to ensure that a stronger student focus, employability, mobility, attractiveness 

and social inclusion are firmly embedded as characteristics of the emerging ehea.

7 A stronger student focus: universities are aware that additional efforts are needed to meet the challenges of 

the shift towards student-centred learning. This involves encouraging use of learning outcomes and being explicit 

about what graduates are expected to know and be able to do, but also encouraging critical thinking and the 

active engagement of students. a particular effort needs to be made to motivate and train academic staff to work 

within such a student-centred paradigm. students and their representatives must be involved in working through 

the consequences of these new approaches. 

8 ECts: Trends v shows the effective role of ecTs in structuring learning processes, when it is used properly on the 

basis of learning outcomes and student workload. it provides a basis for trust within and between institutions, 

cycles and disciplines, thus promoting the flexible and multi-faceted mobility that is a key objective of the bologna 

process. universities strongly urge the european commission to build on the achievements of ecTs in the further 

development of proposals for a credit system for vocational education and training (ecveT). every effort should be 

made to avoid the existence of two separate credit systems within one lifelong learning strategy. universities wish 

to take a leading role in the further development of ecTs.  eua will take up this challenge as part of its continued 

support to universities in implementing the bologna process reforms through the bologna handbook and the 

organisation of dedicated seminars and other events; as the Trends v results demonstrate, this process will take 

time.

9 Creating a supportive learning environment: aware of the importance of adapting teaching and learning 

processes to the needs of increasingly diverse student populations, universities will, in partnership with governments, 

seek to ensure that high quality student support services, in particular guidance and counselling services, are 

accessible to all students. reaching these objectives requires strategic commitment on the part of institutions at 

the highest level and financial incentives from governments in favour of wider access.  

10 Employability: universities recognise that additional efforts are needed to make employers aware of the enormous 

efforts which are being undertaken to reform curricula. They will seek to engage more consistently in dialogue with 

employers, provide better information on the competences and learning outcomes of their graduates and put in 

place systems to track graduate employment. in conjunction with state and/or private agencies, they will address 

the question of how to provide more systematic career guidance support and services to their students. both 

institutions and governments should translate this broadly accepted policy commitment into action. governments 

are urged to adapt their own public sector employment structures to take account of the new degree structures 

– an issue pointed out in Trends iv, but not yet resolved. 



7

The Lisbon DecLaraTion

12 internationalisation and the “bologna trademark”: The bologna process is one of the great successes of 

europe. it is being watched with increasing interest throughout the world and becoming a ‘european trademark’. 

The bologna reforms make european he attractive because they have an underlying philosophy and methodology 

and use transparent tools such as ecTs. These principles translate well to the international environment as they 

communicate a general understanding of higher education as a public good and place a strong emphasis on the 

academic values that underpin higher education. 

13 institutional strategies for internationalisation: universities are a major driving force in developing 

strategies and structures for international cooperation and exchange at institutional, national and european level. 

They are increasingly developing international strategies and profiles that encompass both teaching and research 

activities, seek to balance cooperation and competition and target specific geographic areas. graduate education 

has a particular role to play in promoting internationalisation at institutional level.  

14 Further developing internationalisation: europe’s universities are committed to making europe the 

destination of choice for students and scholars. eua will continue its activities by: promoting and explaining the 

bologna process to international partners; contributing to policy discussions at european level; and, together 

with national rectors conferences, developing a dialogue with higher education associations in different world 

regions, thus laying a strong basis for long lasting partnership and cooperation. universities, through eua, should 

develop a code of conduct for international cooperation and exchanges in the ehea. The european commission 

and national governments are urged to support this internationalization process through the development of 

flexible funding tools enabling institutions to implement long term international strategies, and to take action to 

facilitate the mobility of students and scholars. in particular national authorities are urged to adapt immigration 

laws and visa regulations to enable these strategies to succeed. The active participation of international partners in 

this dialogue will also be important in reaching the goals set. 

iii. thE intErnAtionAlisAtion oF thE EUroPEAn highEr EdUCAtion ArEA

iV. ProMoting rEsEArCh And innoVAtion

15 linking higher education and research: The provision of research based education at all levels is a 

particular strength of europe and europe’s universities. institutions offering research based higher education 

should ensure that a research component is included and developed in all cycles thus allowing students to 

acquire research experience and encouraging an interest in research as a possible career. This also applies in 

relation to the acquisition of a broad range of transferable skills that should be included not only at doctoral 

level but in curricula at all levels, thus promoting a new generation of leaders able to integrate multiple 

perspectives and be responsive to the needs of rapidly changing labour markets.

11 lifelong learning: universities understand the urgent need to make lifelong learning a reality in the years to 

come, both with regard to continuing education and training for well-qualified graduates and to initial education 

for disadvantaged groups. experience shows that engaging in lifelong learning provides particular opportunities for 

strengthening local partnerships, diversifying funding and responding to the challenges of regional development. 

The bologna tools, in particular the overarching Qualifications framework for the european higher education 

area adopted by ministers in bergen, provide opportunities to offer more diversified programmes as well as 

facilitating the development of systems to enable the recognition of prior informal and work-based learning. eua 

urges the european commission in its proposals for a Qualifications framework for Lifelong Learning to avoid 

the development of two parallel qualifications frameworks that relate to higher education as to do so will cause 

problems in implementation at national level and confusion among actors on the ground. eua also calls upon the 

european commission actively to involve universities in policy development on lifelong learning. This is an issue of 

major concern both to the higher education and the vocational training sector and thus requires initiatives that are 

compatible and coherent. 
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16 Embedding high quality doctoral programmes in universities: eua adopted 10 basic principles for 

doctoral programmes in salzburg in february 2005. These have since constituted the framework for discussion 

on doctoral programmes in europe and have been further developed in a report prepared for the forthcoming 

bologna ministerial meeting in London. This report underlines once more that original research has to remain 

the main component of all doctorates. building upon the outcomes of this report, eua will establish a 

permanent framework for the further development, cooperation and exchange of good practices between 

doctoral programmes and schools across europe’s universities. recognising that the attractiveness of a future 

career in research is determined largely at the doctoral stage, universities furthermore need to engage actively 

with national research councils and other funding agencies (including the european commission) to improve 

the conditions of the financing of doctoral candidates and programmes, and the future career development of 

researchers in both academic and non-academic sectors. 

 

17 developing institutional strategies for research: encouraged by the creation of the european research 

council, universities will work to strengthen further their institutional research strategies with a view to 

introducing strategic management approaches. These will reinforce the pooling of research expertise within 

the university  and create working processes that maximise the opportunities offered by european and national 

research funding instruments (as the main element of university external research resources). While individual 

talent remains at the heart of the research process, team-building of critical mass in areas of university strengths 

and the optimisation of the creation and use of research infrastructures will remain crucial to success. The 

increased costs of research (including scientific infrastructure) will intensify the need to identify priorities. 

18 Promoting innovation capacity: universities will seek increasingly to enhance their research and improve 

their innovation capacities by further developing partnerships with external partners, by professionalising their 

processes of knowledge transfer and by looking for synergy between regional, national and european research 

policy initiatives. consortia-building and clustering in specific research domains between universities and other 

partners will continue to develop as a major feature of innovation, including regional innovation. for its part, 

eua will promote the need for greater linkage between fp7 and national research funding and the european 

structural funds in support of research and innovation, and necessary infrastructure. Working with its national 

rectors conference members, eua will seek to engage with regional partners to work towards this goal of 

securing more funds for research and innovation activities from the eu structural funds. 

19  University-enterprise collaboration:  for many years, universities have fostered extensive and successful 

collaborations with business enterprises – such good practices have formed the basis of the widely-recognised 

“responsible partnering guidelines”. university-business collaboration is a process of “co-innovation” with 

knowledge transfer seen as a core mission of universities. eua will continue to work to improve the university-

business dialogue including, for example, in relation to doctoral programmes and in helping to develop the 

eu-proposed european institute of Technology (eiT). 

20  Cost accounting of research activities: universities are moving steadily towards the full cost accounting of 

their research activities and therefore expect european and national research funding agencies and programmes 

to provide full cost support to research contracts and grants. as a follow-through to its successful efforts in 

achieving improved indirect research costs support in the new fp7 eligible research costs model, eua, in 

cooperation with its members, will monitor the progress of the implementation of this model up to the mid-

term review in 2010. 
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23 Quality processes and institutional mission: Quality processes should encourage a culture of risk-taking 

which attaches greater importance to success than to failure, in order to produce an institutional milieu 

favourable to creativity, knowledge creation and innovation. universities reconfirm their commitment to 

continuous quality development and improvement in all aspects of their institutional mission. institutional 

quality processes should be based on and adequately reflect institutional values and mission. external and 

internal quality systems should take into account these aspects as starting points of any evaluation. 

 

24 the link to external accountability: universities fully embrace the responsibilities derived from their 

commitment to quality; they recognise the importance of complementing an internal quality culture 

with external accountability processes. external quality mechanisms should be linked to but not duplicate 

internal processes, so as to ensure their wide-spread acceptance within the university, benefit from synergies 

and keep bureaucracy at a minimum. To this end, institutions should play an active role – through their 

rectors’ conferences and in a dialogue with their governments and Qa agencies – in designing their external 

accountability systems in line with institutional quality processes.

25 the European dimension of quality:  similarly, the european Qa dimension should be developed in 

a partnership with higher education institutions, students, Qa agencies and governments. The proposed 

governance of the european register of Qa agencies – based on a partnership of stakeholders that ensures 

a system of checks and balances – will provide the basis for trust and transparency and thus increase the 

attractiveness of the european higher education area. ministers are urged to adopt the proposals elaborated 

by the e4 group – enQa, esib, eua and eurashe – over the last two years, thus demonstrating trust in the 

responsible stakeholder partnership underlying these proposals. 

V. QUAlitY

21  More flexible legal and regulatory conditions: eua will work with its national rectors conference 

members to discuss with national governments the need for more flexible and favourable legal and regulatory 

conditions (concerning remuneration, portability of pensions etc) for university-based researchers. This is 

necessary if europe is to gain the potential full benefits from the new opportunities offered, for example by the 

funding schemes of the european research council. 

22  open Access: universities and the eua, through its Working group on open access, will continue to work 

towards realising “open access” principles in relation to the dissemination of research results. universities wish to 

preserve their public role and responsibility as ”guardians” of research knowledge as a public good – and hence 

strengthen the university-society dialogue through optimum use of the benefits of digital technology.
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26 Autonomy: governments are urged to endorse the principle of institutional autonomy so as to accommodate 

diverse institutional missions and to include academic autonomy (curricula, programmes and research) financial 

autonomy (lump sum budgeting), organisational autonomy (the structure of the university) and staffing 

autonomy (responsibility for recruitment, salaries and promotion). autonomy should be founded on adequate 

public funding and should also facilitate the strategic management of public and private income and endowments 

(from philanthropists, companies, alumni and students) by the universities themselves.  governments are urged to 

benchmark progress against target levels set in relation to both autonomy and funding of universities.  universities 

will strive to reinforce further leadership and strengthen professional management.

27 increasing and diversifying funding streams: eua continues to be committed to identifying supplementary 

revenue streams for universities and to promoting modes of governance that support optimal transparency in 

financial management. The data collected by the eua funding working group demonstrate the huge diversity of 

public funding mechanisms to be found across europe. They vary enormously in volume, legal base, methodology, 

policy thrust, and in the degree to which central authorities control institutional budgets. eua will continue its 

investigations to the point at which it can reliably profile european universities on the basis of an agreed template 

and elaborate a general costing methodology. This requires more comprehensive mapping of current public 

funding models, of their legal and financial environments, and of the supplementary income streams available; 

it therefore touches directly on key features of both the bologna process, such as the social dimension (access, 

equity in student support, and affordability), the international dimension (attractiveness and competitiveness) and 

mobility (the portability of student support) and the Lisbon strategy. The eua supports the european commission’s 

goal of increasing investment in higher education to at least 2% of gDp within a decade and urges all partners to 

work together to ensure that this target is met.  

28 Private contributions to higher education: eua calls on governments to reaffirm that higher education 

is predominantly a public good. however, in the context of university funding and in response to the growth in 

student numbers and the high cost of maintaining excellence in a global context, eua will continue to engage in 

the debate on the public-private partnership in funding higher education and will specifically address the issue of 

tuition fees. for example, lifelong learning requires funding models to be far more flexible than the older systems 

designed to address the needs of traditional full-time students. eua will therefore work together with its members 

to study policy alternatives on the private (student or graduate) contribution to the cost of higher education taking 

into consideration the various national contexts. 

Vi. AUtonoMY And FUnding

Vii. ConClUsion

29 strong Universities for Europe: europe’s universities are a major force in shaping the europe of Knowledge. 

They accept the responsibilities which this brings and, in return, ask that governments, and civil society in general, 

should recognize their responsibility to enable universities to secure the resources which will permit them to 

fulfil their mission not just well, but with excellence and in a way which allows them to compete with the higher 

education systems of other continents. not just europe, but the whole world, is becoming a “Knowledge society” 

and the Lisbon strategy, the creation of the european higher education and research areas, together with the 

efforts of national governments, will require constant reconsideration in order to meet the challenge which this 

presents. These are exciting times for universities as they contribute to innovation through teaching and learning, 

research and knowledge transfer. europe’s universities welcome the opportunity which this gives them to help to 

shape europe’s future.

brussels, 13 april 2007

The Lisbon DecLaraTion
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ExECUtiVE sUMMArY oF thE 
trEnds V rEPort 
universiTies shaping The european  
higher eDucaTion area

for the first time in the series, this Trends report is based on both quantitative and qualitative research, while 

previous Trends reports relied on one or other of these two methodologies. Trends v analyses the nature and extent 

of implementation of the bologna reforms, and attempts to assess the impact that changes are having on a wider 

range of institutional development processes. Through comparison with the outcomes of earlier Trends projects, and 

in particular the Trends iii results (2003) that to a large degree addressed the same questions, the report is able to 

measure the progress that has taken place in implementing higher education reforms. it also points to the challenges 

that institutions face at a time when they are being asked to respond to multiple societal demands. bologna can 

increasingly be seen as a reform of structures that allows a wide range of other institutional development challenges 

to be addressed.  

ii. thE EUroPEAn highEr EdUCAtion ArEA – A shArEd objECtiVE For UniVErsitiEs 

Trends v confirms that higher education institutions (universities in the broad sense of the term) are increasingly 

taking responsibility for the emerging european higher education area. The focus has shifted from governmental 

actions, including legislation, to implementation of reforms within institutions, with broad support for the 

underlying idea of more student-centred and problem based learning. This confirms initial findings from Trends iv. 

in addition, and perhaps more importantly, Trends v shows that the general attitude displayed by institutions has 

also changed considerably in the past four years, with the vast majority of the 908 institutions involved stating that 

they consider it vital to move rapidly towards a european higher education area. 

iii. dEgrEE strUCtUrEs

Trends v gives clear evidence of dramatic progress in relation to the implementation of structural reform, with 

82% of institutions answering that they have the three cycles in place compared to 53% in 2003. across europe, 

there is no longer any question of whether or not reform of degree structures will take place, but rather a shift 

to considering whether the conditions and support are adequate to enable the process to be successful. in this 

respect the national understanding of reforms becomes crucial, and important questions remain with regard 

to different national interpretations of the nature and purposes of the three cycles, and whether these different 

national interpretations will prove to be compatible. Trends v identifies, among other substantial issues to be 

addressed, the articulation between the cycles, admission to the first cycle, the different types of bachelors and 

masters being developed (for example, academic versus professional qualifications), while also pointing out the 

particular problems posed by the continued co-existence in some countries of old and new structures.

i. trEnds V 
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execuTive summary of The TrenDs v reporT 

iV. EMPloYAbilitY

Trends v suggests that employability is a high priority in the reform of curricula in all cycles. This concern transcends 

national boundaries and implementation priorities. however, the results also reveal that there is still much to be 

done to translate this priority into institutional practice. This is a paradox for a reform process inspired, at least 

in part, by a concern that higher education should be more responsive to the needs of a changing society and 

labour market. it indicates that one of the main challenges for the future is to strengthen dialogue with employers 

and other external stakeholders. for many institutions this requires a change in culture that will take time. it is 

essential that both governments and higher education institutions increase their efforts to communicate to the 

rest of society the reasons why the reforms are taking place, as a shared responsibility. it is also important for all 

governments to ensure that their own public sector employment structures adapt to take account of the new 

degree structures – an issue pointed out in Trends iv, but not yet entirely resolved. 

V. stUdEnt CEntrEd lEArning 

although new degree structures are still commonly perceived as the main bologna goal, there is increasing 

awareness that the most significant legacy of the process will be a change of educational paradigm across the 

continent. institutions are slowly moving away from a system of teacher-driven provision, and towards a student-

centred concept of higher education. Thus the reforms are laying the foundations for a system adapted to respond 

to a growing variety of student needs. institutions and their staff are still at the early stages of realising the potential 

of reforms for these purposes. understanding and integrating the use of a learning outcomes based approach 

remains a key medium-term challenge. When achieved, it will enable students to become the engaged subjects 

of their own learning process, and also contribute to improving many issues of progression between cycles, 

institutions, sectors, the labour market and countries.

Vi. bolognA tools: ECts, diPloMA sUPPlEMEnt And QUAliFiCAtions FrAMEworKs 

The use of ECTS as both a credit accumulation and credit transfer system continues to become more widespread 

across europe, with almost 75% of institutions reporting use of ecTs as a transfer system and over 66% as an 

accumulation system. yet while a vast majority of institutions are now using ecTs, there remains much work to 

be done to ensure that they use it correctly. incorrect or superficial use of ecTs is currently still widespread. such 

usage hinders the re-structuring of curricula, and the development of flexible learning paths for students, while 

also making both mobility and recognition more difficult. institutions have to take responsibility for driving the 

development of ecTs in a way which enables them to respond effectively to the challenges of an open and truly 

european higher education area. 

slightly less than half of Trends v respondents confirmed that they issue a Diploma Supplement to all graduating 

students. This is disappointing - even if a further 38% say that they have plans to use the Ds - given the 2003 berlin 

communiqué commitment that all students would be issued a Diploma supplement free of charge by 2005, and 

suggests that some national systems are lagging behind. efforts to promote and publicise the Diploma supplement 

also need to be renewed in order to enhance its usefulness to students and employers. 
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although following the adoption in bergen of the Qualifications Framework for the european higher education 

area, qualifications frameworks are a topic of considerable policy debate, Trends v shows that there is much 

work to be done in informing higher education institutions and involving them in development at national level. 

currently institutions - with the exception of those in ireland - are generally confused as to whether or not their 

national system has such a qualifications framework, as well as to the purposes that it serves. There is a danger that 

without proper understanding of the reasons for the development of qualifications frameworks, the result may be 

that they remain little known in institutions, thus seriously limiting their impact. 

Vii. stUdEnt sErViCEs

Trends v shows a growth in the provision of student services over the last four years. however, the results of the 

qualitative research undertaken indicate that while it appears that many institutions and systems offer a wide 

range of services, these may not be sufficiently developed or adapted to the growing needs of a diverse student 

body. guidance and counselling services in particular merit greater attention, on the part of both institutions and 

governments. professional staffing and adequate resourcing are key challenges, as is the monitoring of the quality 

of provision. involving students - as users and beneficiaries – is sound practice and should be seen as a principle 

for further development. 

Viii. QUAlitY

The focus on quality in the bologna process has certainly raised awareness within higher education institutions of 

the potential benefits and challenges of effective quality assurance and enhancement activities. more constructive 

discussion between institutions, quality assurance agencies, stakeholders and public authorities appears to be 

taking place, and the involvement of students in quality assurance activities also seems to be gaining ground. 

indeed in some parts of europe, quality assurance seems to be replacing degree structure reform as the main topic 

of interest in the bologna process. 

The results of the questionnaire (based on the criteria set out in the european standards and guidelines for Quality 

assurance (esg) adopted by ministers in bergen) demonstrate that much work has been done to develop internal 

quality processes in institutions; student services, nonetheless, being one area that is still not widely evaluated.  

however, relatively few institutions seem to take a holistic approach to quality improvement. in this respect Trends 

v confirms the findings of Trends iv and the eua quality culture project, that extensive internal quality processes 

are correlated with a higher degree of institutional autonomy.

external quality assurance systems also need to demonstrate that they actually produce an improvement in quality. 

considerable concern still remains about the increasing bureaucratic burden on institutions. meanwhile institutions 

need to continue to embed a responsible and responsive quality culture as a means of enhancing creativity and 

innovation in fulfilling their missions. 

execuTive summary of The TrenDs v reporT 
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ix. MobilitY

The Trends v questionnaire data indicates that, although there are still major deficits in capturing reliable 

information on mobility, many institutions have a general perception that student mobility is increasing. it is 

important, however, to distinguish between different forms of mobility – within countries and between countries, 

within degree cycles and between degree cycles, and within organised mobility programmes or as “free movers”. 

With regard to mobility between countries it seems that “free mover” mobility could be on the increase in some 

parts of europe. however, another explanation of institutions’ perception of increased mobility is that greater 

attention is being given to international student mobility, largely as a result of the additional revenue streams that 

can be provided through international education. in terms of mobility flows, there is evidence that, as in the past, 

many central and eastern european institutions are exporting more students and staff than they are importing, 

while certain western european countries are clearly strong importers. 

mobility flows seem to be closely related to funding policy and socio-economic issues, while the changes in degree 

structures so far seem to have had only a marginal impact. indeed, the potential for greater mobility between 

cycles is not greatly exploited at this stage, and is rarely an element of national or institutional policy. indeed many 

national funding systems currently act as a disincentive to mobility, rewarding institutions that retain students, but 

not providing incentives to mobility. 

recognition of student learning also remains an important challenge, with considerable difficulties still existing 

in relation to the recognition of learning that has taken place outside a national environment. because of the 

importance attached to mobility as an essential characteristic of the european higher education area, an increased 

effort needs to be made to encourage academics to accept the long established principle of “mutual trust and 

confidence” in the recognition of learning and qualifications offered by others. fine tuning in the use of learning 

agreements is also essential.

x. liFElong lEArning

“Lifelong learning” is a term used, confusingly, to cover both continuing education and training for well-qualified 

graduates and initial education for disadvantaged groups, possibly through part-time higher education. While 

many institutions perceive lifelong learning as an emerging priority, Trends v provides little evidence that they have 

taken strategic action to consider their missions in one or other of these endeavours or to anticipate the challenges 

ahead. Thus no coherent picture of the understanding and implementation of lifelong learning emerges from the 

report, although there are indications that this is an area where diversified funding sources exist and where there 

is considerable scope for cooperation with local partners. once again, questions arise regarding the recognition 

of prior learning which need to be addressed. some institutions suggested that the implementation of bologna 

reforms has taken priority over developing lifelong learning strategies, but now consider that the conditions have 

been created for a more adequate response to be developed. 

in relation to access in particular, while almost all institutions consider widening participation to be important, their 

expectations of being able to contribute to this development are rather low. This demonstrates the importance 

of government policy in this area and the need for incentives, all the more so given the obligation felt by many 

institutions to improve competitiveness by attracting the best students; they sometimes falsely believe that this 

precludes improving the diversity of the student base.

execuTive summary of The TrenDs v reporT 
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xi. nEw MEMbEr CoUntriEs

The Trends v report has looked at the situation of some of the new member bologna countries separately, 

discovering as much diversity within and between these countries as across the rest of europe. The addition of 

russia to the bologna process in 2003 added a vast new territory and enormous number of institutions to the 

potential european higher education area. While there is a significant vanguard of institutions pushing forward 

reforms, the bologna process nevertheless encapsulates both ideological and geographical issues, and it is not yet 

clear if a unified national strategy to implement reforms will emerge. There remains much to be done to support 

the work of the reform-minded academic community.

 

institutions in south east europe clearly perceive the bologna process as providing a direction that is essential for 

societal development. among the many challenges being faced, the step to move away from a culture of self-

managed faculty independence is still the key issue if reforms are to prove sustainable and effective. 

georgia offers a case study of how the bologna process can be used effectively to support a profound reform of 

higher education, with extraordinary change taking place in very little time. a key element to success has been the 

effort made to provide basic information on european texts in the national language. 

xii. intErnAtionAl AttrACtiVEnEss  

The reforms across europe are also taking place in a context of increasing global interaction. The Trends survey 

shows that institutions are receptive to developments outside as well as inside europe, and there is also increasing 

evidence of institutions in other world regions responding strategically to european developments. The responses 

of higher education institutions show interestingly and very clearly that as in 2003 inter-european cooperation 

remains the highest priority. however, relationships with higher education institutions and systems in asia have 

become vastly more important in the past four years. There is also some evidence that attention is also focusing 

more than in the past on cooperation with the arab world and africa. it is, however, difficult to evaluate whether 

these institutional perceptions will prove to be ephemeral or part of a sustained trend. nevertheless, higher 

education reforms in europe are no longer a matter of interest only to europeans, but also have an impact in the 

global arena.

execuTive summary of The TrenDs v reporT 
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execuTive summary of The TrenDs v reporT

xiii. FUtUrE ChAllEngEs 

all of the issues addressed in Trends v have implications for the development of the european higher education 

area, but three key challenges for the future can be highlighted:

1  strengthening the relationship between governments, higher education institutions and other 

societal stakeholders is essential to anchor and sustain the goals of the bologna process. one major priority 

must be to broaden debate with employers, students, parents and other stakeholders, and thus enhance 

trust and confidence in the quality and relevance of institutional engagement. in addition, institutions and 

governments need to join forces not only in implementing reforms, but in communicating widely the results 

and implications of the structural and curricular reforms which are taking place. 

2  institutions need to develop their capacity to respond strategically to the lifelong learning agenda, 

taking advantage of the opportunities provided by the structural changes and tools that have been developed 

through the bologna process. This means that institutions must use these tools correctly, and develop them 

further to enhance student-centred and flexible learning, as well as greater mobility. increasing dialogue with 

employers is again required if university courses, at all levels, are to meet the needs of a society and economy 

in which knowledge becomes rapidly out-of-date and in which, therefore, constant training and retraining is 

required. Through addressing these lifelong learning challenges, institutions can also tackle the social objective 

of ensuring equality of access to higher education for all those qualified and able to benefit from it. 

3  Finally, institutions must begin to think through the implications of the existence of the European 

higher Education Area after 2010. some aspects of bologna are likely still to require implementation or 

reconsideration, and it will be particularly important to do this with greater european vision to overcome some 

of the local and national obstacles that currently prevail. The european higher education area is also being 

developed in an increasingly inter-connected global context, and its international reception is therefore of the 

utmost importance. once again the responsibility lies with governments and institutions to explain reforms, 

and to support these major cultural processes that have now been set in motion. 
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ConClUsions oF thE EUA 
rEPort on doCtorAl 
ProgrAMMEs

1  eua’s 10 salzburg principles on Doctoral programmes (february 2005) that provided the basis for the bergen 

communiqué text have proved invaluable in setting the scene for the discussions of the last two years and 

should continue to provide the broad framework for discussion of doctoral programmes in europe.

2 The provision of high quality doctoral programmes and better career opportunities for young researchers 

is an essential precondition in meeting europe’s objectives in terms of strengthening research capacity and 

improving the quality and competitiveness of european higher education internationally. it is therefore crucial 

for governments and universities to support the further development of structured doctoral programmes and 

to seek to improve the status, career prospects and funding of early stage researchers. as doctoral programmes 

constitute the key link between the european higher education and research areas this requires the attention 

of both ministers of higher education working together in the bologna process and the necessary coordination 

with other responsible ministries and government agencies at national and european level.

3 The unique character of the third cycle driven by its core component, the advancement of knowledge through 

research, needs to be recognized within the bologna process; at the same time the implementation of the 

three bologna cycles should be seen as a whole, and the inclusion of a research component as well as of 

transferable skills development ensured also in the first and second cycles. 

4 universities accept their responsibility for embedding doctoral programmes in institutional strategies and 

policies. This involves establishing the appropriate organisational structures in the form of doctoral, research or 

graduate schools with effective administration, leadership, and specific funding that will promote high quality, 

internationally oriented and networked doctoral programmes.

the bergen Ministerial Communiqué (May 2005) gave a mandate to the 

European University Association to prepare a report on the further development 

of doctoral programmes to be presented to Ministers in 2007. 
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concLusions of The eua reporT on DocToraL programmes

5 a range of innovative doctoral programmes are emerging across europe in response to the demands of a 

rapidly evolving labour market. These include programmes known as “professional doctorates“, or practice 

related doctorates, that focus on embedding research in a reflective manner into another professional practice, 

increased university-industry cooperation and more european and international cooperation.  These are new 

developments for most countries and universities across europe. further discussion of these developments is 

needed, as well as continued exchange of experience among universities on questions such as supervision and 

assessment procedures and the development of transferable skills.

6 Together with public authorities and other partners at national and european level universities share a 

responsibility for creating the appropriate career paths and opportunities for doctoral candidates and early 

stage researchers. This involves providing the appropriate working conditions, rights and career prospects for 

young researchers, both in academia and in a range of other sectors.  

7   based upon an eua survey of doctoral programmes to which 36 bfug governments responded attention is 

drawn to the role of governments and other competent authorities in ensuring that: 

•  funding for doctoral candidates is stable, covers the full period of the doctoral programme, and provides 

sufficient means to live and work in decent conditions;

•  funding is sufficiently attractive to encourage suitably-qualified candidates from lower income groups, as 

well as sufficiently flexible to support the needs of part time students over a longer period of study.  

8 The eua survey of national situations with bfug countries also demonstrates a great diversity in existing 

funding channels, mechanisms and modes. as with organizational types, it is to be expected that diversity 

in funding sources, channels, mechanisms and modes will become an irreversible trend. Thus, in order to 

create a shared vision of doctoral education within the european higher education area that is attractive and 

competitive on a global scale:   

•  more information on funding mechanisms and funding levels of doctoral candidates and doctoral 

programmes/schools must be made available; 

•  increased consultation and co-ordination among the diverse modes and funding bodies (government 

ministries, funding councils and other funding bodies) at regional, national and european level will be 

increasingly important to ensure optimum funding for the candidate, and overall quality in doctoral 

education and training. 

9 The european university association is committed to continuing this debate with its member universities and 

other partners, and to providing the necessary support to its members, in particular through the establishment 

of a permanent framework for the further development, cooperation and exchange of good practice between 

doctoral programmes and doctoral schools across europe’s universities.    

eua, march 2007
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