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Overview
•• Diversity and differentiation:Diversity and differentiation:

--in the history of  European higher education;in the history of  European higher education;
--in the European Higher Education Area (EHEA).in the European Higher Education Area (EHEA).

•• Research on diversity in higher education.Research on diversity in higher education.

•• Globalization and Innovation policies.Globalization and Innovation policies.

•• Market coordination and the reputation race in higher Market coordination and the reputation race in higher 
education.education.

•• The European Higher Education Area: the next steps.The European Higher Education Area: the next steps.



Definitions Definitions 

Diversity:Diversity:
•• The The levellevel of variety in a system at a of variety in a system at a 

specific point of time.specific point of time.

Differentiation/Diversification:Differentiation/Diversification:
•• The The processprocess in which the diversity of a in which the diversity of a 

system increases. system increases. 



A General DistinctionA General Distinction

External Diversity:External Diversity:
•• differences differences betweenbetween entities in a entities in a 

system.system.

Internal Diversity: Internal Diversity: 
•• differences differences withinwithin entities in a system.entities in a system.



In Higher EducationIn Higher Education

Systemic/Structural /Institutional Diversity:Systemic/Structural /Institutional Diversity:
•• The level of variety in different The level of variety in different types of types of 

institutionsinstitutions..

Programmic Diversity:Programmic Diversity:
•• The level of variety in The level of variety in types of types of 

programmesprogrammes offered.offered.



History of Diversity in European History of Diversity in European 
Higher EducationHigher Education

Middle AgesMiddle Ages

“… the sixty or so universities of the medieval West were … “… the sixty or so universities of the medieval West were … 
extremely various as regards their numbers, their intellectual extremely various as regards their numbers, their intellectual 
orientations, their social role and the … institutions themselves”.orientations, their social role and the … institutions themselves”.

“Nevertheless, … the universities had, at least in ideal terms, a “Nevertheless, … the universities had, at least in ideal terms, a 
universalist vocation. Although of course situated in a particular universalist vocation. Although of course situated in a particular 
town or country, they could wield an influence whose extent was town or country, they could wield an influence whose extent was 
determined … simply by their intrinsic capacity to attract”.determined … simply by their intrinsic capacity to attract”.

J. Verger, Patterns , in: A History of the J. Verger, Patterns , in: A History of the 
University in Europe, Volume I, 1992University in Europe, Volume I, 1992



History of Diversity in European History of Diversity in European 
Higher EducationHigher Education

Early Modern Europe (1500 Early Modern Europe (1500 –– 1800)1800)

“… it is possible to define a few major types of university institutions”.“… it is possible to define a few major types of university institutions”.

“… universities in the strict sense of the term …, recognized of legitimated by the “… universities in the strict sense of the term …, recognized of legitimated by the 
de facto supreme authority in the terri tory by its granting the rights to award de facto supreme authority in the terri tory by its granting the rights to award 
degrees”.degrees”.

“… teaching academies, higher or illustrious schools … which could claim “… teaching academies, higher or illustrious schools … which could claim 
university status but had not obtai ned all its privileges, especially that of awarding university status but had not obtai ned all its privileges, especially that of awarding 
degrees”.degrees”.

“… the college, teaching … in the form of propaedeuti c classes for university “… the college, teaching … in the form of propaedeuti c classes for university 
entrance or merely as an elementary form of higher education”.entrance or merely as an elementary form of higher education”.

W. Frijhoff, Patterns, in: A history of the W. Frijhoff, Patterns, in: A history of the 
University in Europe, Volume II, 1996University in Europe, Volume II, 1996



History of Diversity in European Higher History of Diversity in European Higher 
EducationEducation

Modern Europe (1800 Modern Europe (1800 –– ))

“Of the sovereign states on the map of Europe in 1993, four had been “Of the sovereign states on the map of Europe in 1993, four had been 
formed in the sixteenth century, four in the seventeenth, two in the formed in the sixteenth century, four in the seventeenth, two in the 
eighteenth, seven in the nineteenth, and no fewer than thirtyeighteenth, seven in the nineteenth, and no fewer than thirty--six in the six in the 
twentieth”.twentieth”.

N. Davies, Europe, A History , 1996N. Davies, Europe, A History , 1996

“The political culture represented by the nation demanded cultural “The political culture represented by the nation demanded cultural 
domestication and social standardization right from the start … The domestication and social standardization right from the start … The 
university therefore took on the societyuniversity therefore took on the society--building role of providing a building role of providing a 
‘national education’… Universities were to meet the needs of the modern ‘national education’… Universities were to meet the needs of the modern 
state…”.state…”.

B. Henningsen, A Joyful GoodB. Henningsen, A Joyful Good--Bye to Wilhelm von Humboldt, in:Bye to Wilhelm von Humboldt, in:
G. Neave et al (eds), G. Neave et al (eds), The European Research UniversityThe European Research University, 2006, 2006



History of Diversity in European History of Diversity in European 
Higher EducationHigher Education

TrendsTrends

From a European system to national systems.From a European system to national systems.

Formalization of  diversity in national regulation.Formalization of  diversity in national regulation.

Increasing but “hidden” institutional diversity.Increasing but “hidden” institutional diversity.



The European Higher Education AreaThe European Higher Education Area

Sorbonne declaration (1998):Sorbonne declaration (1998):
“harmonization of the architecture of the European higher “harmonization of the architecture of the European higher 
education system”.education system”.

Bologna declaration (1999):Bologna declaration (1999):
“to achieve greatens compatibility and comparability … “to achieve greatens compatibility and comparability … 
taking full respect of the diversity of cultures, languages, taking full respect of the diversity of cultures, languages, 
national education systems and university autonomy”.national education systems and university autonomy”.



The European Higher Education AreaThe European Higher Education Area
OutcomesOutcomes

Trends Reports (Reichert  & Tauch, 2003,Trends Reports (Reichert  & Tauch, 2003,
2005; Crosier, Purser & Smidt , 2007):2005; Crosier, Purser & Smidt , 2007):
•• increasing implement ation of structural increasing implement ation of structural 

changes (two or three cycles,  ECTS, Diploma changes (two or three cycles,  ECTS, Diploma 
Supplement);Supplement);

•• different national interpretations;different national interpretations;
•• large variety of operationalisations.large variety of operationalisations.



Diversity in the European Higher Diversity in the European Higher 
Education AreaEducation Area

General pictureGeneral picture

MacroMacro--level structural convergence.level structural convergence.

Large (increased?) mesoLarge (increased?) meso -- and microand micro--level level 
diversity.diversity.



Diversity in the European Higher Diversity in the European Higher 
Education AreaEducation Area

Recreation of an Recreation of an EuropeanEuropean system (structural system (structural 
convergence).convergence).

Still diversity between Still diversity between nationalnational systems.systems.

Large, hidden Large, hidden institutional institutional diversity remains.diversity remains.



Studying Diversity in Higher Education Studying Diversity in Higher Education 
SystemsSystems

Classical StudiesClassical Studies

Ch. Darwin (1859)Ch. Darwin (1859)
“On the Origin of Species by Means of  Natural Selection ”“On the Origin of Species by Means of  Natural Selection ”

E. Durkheim (1893)E. Durkheim (1893)
“De la Division du Travail Social ”“De la Division du Travail Social ”

T. Parsons (1966)T. Parsons (1966)
“Societies: Evolutionary and Comparative Perspectives ”“Societies: Evolutionary and Comparative Perspectives ”



Studying Diversity in Higher Education Studying Diversity in Higher Education 
SystemsSystems

Recent Theoreti cal PerspectivesRecent Theoreti cal Perspectives

The population Ecology PerspectiveThe population Ecology Perspective
Hannan & Freeman, 1977.Hannan & Freeman, 1977.

The Resource Dependency PerspectiveThe Resource Dependency Perspective
Pfeffer & Salancik, 1978.Pfeffer & Salancik, 1978.

The Institutional Isomorphism PerspectiveThe Institutional Isomorphism Perspective
DiMaggio & Powell, 1983.DiMaggio & Powell, 1983.



Studying Diversity in Higher Education Studying Diversity in Higher Education 
SystemsSystems

“Higher Education Systems Show Immanent Drive Towards“Higher Education Systems Show Immanent Drive Towards
IncreasingIncreasing Diversity”.Diversity”.

•• Parsons & Platt (1973):Parsons & Platt (1973):
Emergence of new functions Emergence of new functions àà increased diversity.increased diversity.

•• Clark (1978):Clark (1978):
increasing variety student body   )increasing variety student body   )
expanding needs labour market  ) expanding needs labour market  ) àà increased diversityincreased diversity
knowledge specialization             )knowledge specialization             )



Studying Diversity in Higher Education Studying Diversity in Higher Education 
SystemsSystems

“Higher Education Systems Show Immanent Drive Towards“Higher Education Systems Show Immanent Drive Towards
DecreasingDecreasing Diversity”.Diversity”.

•• Riesman (1956):Riesman (1956):
imitating behavior/academic drift imitating behavior/academic drift àà decreased diversitydecreased diversity

•• Birnbaum (1983):Birnbaum (1983):
government regulation government regulation àà decreased diversity.decreased diversity.



Studying Diversity in Higher 
Education Systems

Empirical StudiesEmpirical Studies

In a Context of  Competition for Scarce Resources:In a Context of  Competition for Scarce Resources:

•• high uniformity of environmental high uniformity of environmental 
conditions                                   conditions                                   àà low levellow level

•• high influence academic norms  high influence academic norms  àà of diversity of diversity 
and valuesand values



G lobalization Globalization

•• Increasing global economic Increasing global economic 
interdependenci es of markets for goods interdependenci es of markets for goods 
and services.and services.

•• Increasing mobility of production factors Increasing mobility of production factors 
(capital, labour, knowledge).(capital, labour, knowledge).



Globalization and National PoliciesGlobalization and National Policies

•• Increasing national economic specializat ions;Increasing national economic specializat ions;
•• Nations identify international comparat ive Nations identify international comparat ive 

advantages;advantages;
•• Nations increase locat ion attractiveness for Nations increase locat ion attractiveness for 

economic act ivities;economic act ivities;
•• Nations try to attract mobile production Nations try to attract mobile production 

factors;factors;
•• The rise of national innovation policies.The rise of national innovation policies.



National Innovation PoliciesNational Innovation Policies

•• Focus on the creation, dissemination Focus on the creation, dissemination 
and application of knowledge.and application of knowledge.

•• Higher education institutions as objects Higher education institutions as objects 
of policy.of policy.

•• More autonomy for and more More autonomy for and more 
competition between higher education competition between higher education 
institutions.institutions.



The Higher Education Reputation RaceThe Higher Education Reputation Race

•• Market coordination in higher Market coordination in higher 
education?education?

•• The market fai lure of imperfect The market fai lure of imperfect 
information.information.

•• The market of i nstitutional reputation.The market of i nstitutional reputation.
•• Bowen’s law.Bowen’s law.



The European Innovation PolicyThe European Innovation Policy

•• The Lisbon Agenda.The Lisbon Agenda.

•• The European Research Area (ERA).The European Research Area (ERA).

•• The European Hi gher Education Area The European Hi gher Education Area 
(EHEA).(EHEA).



The European Innovation PolicyThe European Innovation Policy

Addressing Diversity?Addressing Diversity?

•• Modernizing European UniversitiesModernizing European Universities
•• More autonomy and more competi tion?More autonomy and more competi tion?
•• Uniformity or variety of policy contexts?Uniformity or variety of policy contexts?



The European Higher Education AreaThe European Higher Education Area

•• Recreation of European system Recreation of European system 
(structural/convergence).(structural/convergence).

•• Diversity of national systems.Diversity of national systems.

•• “Hidden” institutional diversity.“Hidden” institutional diversity.



The European Higher Education Area (1)The European Higher Education Area (1)
The next stepsThe next steps

•• Diversity as a strength!Diversity as a strength!
•• Increase transparency of  institutional Increase transparency of  institutional 

diversity.diversity.
•• Develop relevant transparency inst ruments Develop relevant transparency inst ruments 

(classification).(classification).
•• Diversity policy contexts (multiple reputation Diversity policy contexts (multiple reputation 

mechanisms).mechanisms).



The European Higher Education Area (2)The European Higher Education Area (2)

The next stepsThe next steps

TRANSPARENCY OF DIVERSITY!  TRANSPARENCY OF DIVERSITY!  



The European Higher Education AreaThe European Higher Education Area

Transparency of  Diversity, in order to:Transparency of  Diversity, in order to:

•• Profile European higher education at a global scale;Profile European higher education at a global scale;
•• Allow excellence ánd massif ication;Allow excellence ánd massif ication;
•• Provide context f or investment strategies;Provide context f or investment strategies;
•• Address equity and access issues;Address equity and access issues;
•• Contribute to social cohesion;Contribute to social cohesion;
•• Stimulate knowledge transfer and innovation;Stimulate knowledge transfer and innovation;
•• Create transparency f or external stakeholders and Create transparency f or external stakeholders and 

clients;clients;



The European Higher Education Area (2)The European Higher Education Area (2)
•• Develop regional policies;Develop regional policies;
•• Strengthen relationships which the labour market;Strengthen relationships which the labour market;
•• Assist quality assurance.Assist quality assurance.
•• Facilitate mobility processes.Facilitate mobility processes.

•• Assist strategic prof iling and institutional Assist strategic prof iling and institutional 
development;development;

•• Mirror and verif y institutional ambitions;Mirror and verif y institutional ambitions;
•• Provide a basis f or effective benchmarking;Provide a basis f or effective benchmarking;
•• Facilitate networking and partnerships.Facilitate networking and partnerships.


